
DISCIPLESHIP TRAINING 
WEEK 6: LIVE TO MULTIPLY    

INTRO: “Live to Multiply” is the 4th of our 4 commitments. Within the 1,2,3,4 of Redeemer we 
have 2 goals:


• Make Disciples THAT Make Disciples

• Plant Churches THAT Plant Churches


The most important word is the word “THAT”. It’s capitalized to emphasize the multiplication 
aspect permeates everything we do as a church. We want to multiply disciples and churches, 
Gospel Communities and volunteers, and just about everything else. We “Live to Multiply”. We 
don’t want our discipleship, our GCs, our churches, or our lives to be a “dead-end”. We “Live 
to Multiply”. Why do we want to multiply? So that the Gospel of Jesus Christ would go deeper 
and wider, into the nooks and crannies of our hearts, our city, our nation, and our world - for 
the purpose of Everyone, Everywhere, Experiencing the Gospel. 


PREFACE: We want to multiply everything. For this specific week, we will emphasize 
multiplying GCs. 


BIG IDEA: To intentionally pursue the 1,2,3,4 of Redeemer, we must “Live to Multiply”. 

DISCUSSION: Answer the following questions as a Gospel Community this week. 

1. OPENER: What is a bittersweet memory that you have from your own life?


2. BIBLE: Read Acts 13.1-3 together as a GC. How is this an an example of “Living to 
Multiply”?


3. APPLICATION: One of the best ways for new GCs to start is when GCs multiply. When 
leaders are raised up from within the GC and 1 GC multiplies into 2 GCs. In what ways can 
this be “bitter” thing?


4. APPLICATION: What are some ways that our GC can navigate what is oftentimes a 
bittersweet reality before, during and after multiplication?


5. APPLICATION: How does Jesus make multiplication ultimately more “sweet” than “bitter”?


6. APPLICATION: What are some “best practices” in going through a healthy multiplication 
process for a GC?


7. NEXT STEP: What could be a next step for your GC as you think about multiplication? 
How are emerging leaders a key factor in this?
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LEADER GUIDE: Take a few minutes and prep for your GC gathering by reviewing the Leader 
Guide below. 


THE “BITTERNESS” OF MULTIPLYING GCs 
Here are some ways that multiplying a GC can be challenging:


• Multiplying is “change”. People oftentimes resist change, at least at first

• People tend to enjoy their current GC and don’t want to see anyone leave the GC during 

the multiplication 


THE “SWEETNESS” OF MULTIPLYING GCs  
Here are some ways that multiplying a GC is worth it:


• A new Gospel Community is created, with capacity for new people to get into meaningful 
discipleship relationships in the context of community 


• Emerging Leaders are identified, trained and deployed when multiplying new GCs 

• New leaders means people growing in their discipleship, ownership and maturity 


LEADING WELL THROUGH MULTIPLICATION  
Here are some “best practices”:


• Communicate Early & Often: Don’t surprise people. Talk about multiplication regularly.

• New Leaders: Have individual and group conversations about the need for new and 

emerging leaders.

• Acknowledge the Bittersweet: Don’t pretend it’s not “bitter”. Help people see how 

“sweet” multiplication is.

• Cast Vision: Casting vision is a component of leadership, help people see that 

multiplication is worth it. 
• Pray: Pray as a leader. Pray as a GC. Pray for multiplication.

• Send-Off: Have the sending GC pray for, lay hands on, and commission the new GC 

leaders and anyone going with them.

• Post-Multiplication: Stay in contact. Do a joint-GC event.


BIG WIN: People feel the bittersweet nature to multiplication, but at the end of the day, people 
feel like multiplication is worth it and are ready to “Live to Multiply” 

PRAY: God, help me be a leader who casts vision and raises up new leaders for the purpose of 
multiplication. 
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